[bookmark: _Hlk176340544]Regular Town Board Meeting
October 12, 2026
7:00 p.m. 
Lakewood Administrative Building

MEETING called to order by Mike M. at 7:02 p.m.

Pursuant to the requirements of Section 19.84, Wis. Stats. Notice of this meeting was posted on the noticeboard at the Administrative Building and the Town of Lakewood Website on October 5, 2026

ROLL CALL: Mike Musil, Chairperson, Joanne Roy, Supervisor, Jamie Bostwick – via telephone, Supervisor, James Beno, Treasurer, and Michelle Moczynski, Clerk.

9 citizens attended the meeting.

PLEDGE TO FLAG.

Mike M. announced that the minutes reflect that there was a quorum of the Lakewood Plan Commission present at the meeting.  Adrianne Bartels, Dan Muhlenbech, and Roger Geiger were present.

Motion by Mike M. to open the meeting to public comments strictly on agenda items.  Seconded by Jamie B.  All Ayes Motion Carried.  No comments.

Motion by Joanne R. to approve the agenda and minutes from September 03, September 14, and October 5, 2026.  Seconded by Jamie B.   All ayes motion carried.

ANNOUNCEMENTS:
Mike M.
· Check out the Town’s new website at Lakewood.wi.gov , continue with improvements which included adding new pages, new notices, etc.  Will need to be ADA assessable in one year, we are already at 76% compliant.
· The roof at the pavilion has been repaired. No longer leaks in the bar and food area. 
· He attended the Seven Towns Meeting, the county is moving forward on building a facility south of the current shop, will move some equipment to spread it out. Northern Towns feel they are not covered enough.
· November 1st all UTV/ATV trails will close for the season, this is the date they will be using to close trails yearly.  
· The County will do another round of Recreational Grant due to left over funds.
· Tedcor events calendar due in three days.
· County will have debt collection now available.
· Symth Bridge project is back alive, the County would like to advertise more for someone to buy it and have the board to sign agreement after all members review it. 
· Blue Pine Solutions gave a quote of $990.00 for assessment and onboarding with a $450.00 monthly cost for IT services at the Administrative Building. Will be more hands on than current supplier.  Short discussion followed.
Jamie B.
· Trailer, V-Plow and snow blower attachment sold, the funds will be mailed out.  The grader is still on auction until next Monday.    
Michelle M.
· Monthly minutes from August 12, and September 9, 2026 from Community Ambulance.
· Oconto County Sheriff’s Department Monthly Incident Report for Lakewood.
Jim B.
· Laona State Bank large CD is due October 17, 2026.  Board mentioned splitting into two CD’s previously, current best rate is 4.85% for 12 months and 3.82% for six months. Recommends putting half in 6 months and half in 12 months, then making both 12 months so one will become due every six months after that.  The Board agreed.





REPORTS:
Library: Joanne R.: Still looking for a new director.  Endowment Fund Policy is back from attorney to review. Going over policy and procedures right now.  Anna is doing a good job as Interim Director. Please check the website for upcoming events and presentations.  
Ambulance: Steve H.: 29 calls for the month, 18 in Townsend and 11 in Lakewood.  So far there has been 61 no transports for the year, found that several people are using them for regular falls, he will forward them to the County to help with fall prevention education.  Some of windows and doors are now sealed up to accommodate the new entrances to the building.  All materials have been ordered through Dave at Ace Hardware, who gave them incredible savings of over $10,000.00.  Dave has gone above and beyond.  Working out the quirks with the new Ambulance, nicest riding ambulance, it even has roll over prevention. All new employees are doing a good job; new accounting program is saving approximately 15 hours a week of time.  Discussion followed on building addition cost and savings.
Fire Dept.: Eric J.: Maiden Lake repaired cistern and replaced bathroom faucet.  At call 41 for the year, were at 25 this time last year.  On Saturday there was training all day at the burn house on Hwy 32 with several other departments, we had thirty-five attend the burn on Sunday, which included nine different agencies working together. Has a meeting tomorrow with the US Forest Service on dry hydrants, a grant with them and the DNR will be open until May 15, 2026. Thanked Adriane Bartels for donating the house to conduct training and burning.
Garage: Kesler F.: Loader is getting worked on, working on getting all the plows on equipment, the sand and salt are mixed and ready for winter.  Trimming trees from side of roads.  Hired two new employees. Short Discussion on Dry Hydrants.

MISCELLANEOUS ACTION ITEMS: The following items were discussed, and possible action taken. 
a. Plan Commission: New Business: None.  Old Business: Review 20-year Comprehensive Plan.  
There was a discussion on a possible variance request coming up and on 20-year plan.
b. Administrative Building Metal/Asphalt Roof Replacement Bids.  Only one bid received from Deerbrook Exteriors for $79,500.00 for metal roof and $27,300.00 for Asphalt.  Would like to get more quotes, will hold bid.
Motion by Joanne R. to hold bid and reach out to other roofing companies for estimates.  Seconded by Jamie B.  All ayes motion carried.
       c.   Removal of Bulk Waste Container at the Recycle/Solid Waste Center Novembre 1st to April 1st Annually.  Jamie B. 
             container is only being pick up twice in winter, we pay $160.00 stand by fee for it to sit there and then it fills with 	ice and snow, which we must pay weight on, current fuel surcharge is over $300.00 per pick up.  Town of Doty 
	has done the same thing and had savings.  Discussion followed on when contract with current provider ends and
	other options, making it November through May with no exact dates due to weather and road restrictions.
Motion by Jamie B. to remove the bulk waste container from November to May annually.  Seconded by Joanne R.  All ayes motion carried.
       d.   Appointment of Joanne Roy as Interim Deputy Clerk until a new Town Clerk is Appointed as of October 31, 2026.
             Joanne will give up Supervisor position to do Interim Deputy Clerk, which will make a supervisor position open to 
             fill.  Discussion on how long the Board can go without the third Supervisor, they will have quorum with two.
Motion by Mike M. to Appoint Joanne.  Seconded by Jamie B.  All ayes motion carried.
       e.   Appointment of Candid Appraisal, Elizabeth Polacek as Town Assessor until April of 2031.  
Motion by Joanne R. to appoint Candid Appraisal, Elizabeth Polacek as Town Assessor until April of 2031.  Seconded by Jamie B.  All ayes motion carried.
       
FINANCES: Treasurers report for the month of September 2026 presented by Jim B. 
	Checking Account Balance:		$  29,639.14
	Tax Account Balance:	 		$206,936.54
	Fire Dept. Account Balance:		$    8,241.81
	FD/Ambulance Depreciation Balance: 	$    5,973.75
	Cemetery Account Balance:		$       500.00
	Capital Improvement Account Balance:   $    2,303.61
	Cap. Improvement CD Balance:		$324,348.12
Motion by Jaime B. to approve the treasurers report and pay vouchers.  Seconded by Joanne R.  All ayes motion carried.

Motion by Mike M. to open the meeting to public comments on other matters.  Seconded by Jaime B.  All ayes motion carried.
Greg D.: He has grandkids and is wondering why there are no swing sets at park playground.  Not enough room for them due to the required fall and protection area.
Greg J.: Wheeler Lake Association has acquired interns in the past for the boat landing, that program is being expanded to a possible five interns, they are looking for volunteers to house the interns from Memorial Day to Labor Day.  They would like to increase the visibility of the donation box that has been there for a long time to help with donations.
Kessler F.: Inquiring about purchasing procedures for the garage and reimbursement when using his own funds.

Motion by Jamie B. to adjourn.  Seconded by Joanne R.  All ayes motion carried.

Meeting adjourned at 8:24 pm.

Respectfully Submitted,
Michelle Moczynski, Clerk.





